CREATING AWARENESS IN YOUR ORGANIZATION—THE ROLE OF COPYRIGHT CHAMPION

If your organization does not have a standard policy for observing copyright law, it may be time to bring together a group of individuals representing the interests of various departments to craft such a policy. Or, if the copyright policy has been in effect for years, now is a good time to review the policy—to see if it is standing the test of time and is still viable in a digital world.

As you tackle this effort, consider reviewing the “Guidelines for Creating a Policy for Copyright Compliance”, published by the Copyright Clearance Center (CCC). The CCC was created to allow organizations to make centralized payment for reproduction of print and electronic materials and to pay royalties to publishers; the web site is (http://www.copyright.com/News/Guidelines.html). The Guidelines document can be copied and distributed for a company’s internal use or it can serve as a template from which to create/update your own copyright guidelines.

Many people make the assumption that information freely available on the Internet is in the public domain—if they think of ownership at all. Information professionals know this is simply not so. In fact, the assumption should be that information is protected by copyright until the user learns otherwise.  Given the complexity of copyright issues, it is prudent to have a team comprised of persons from several departments assume responsibility for building awareness of what copyright means and overseeing copyright compliance in the organization. In addition to information professionals, legal, human resources, corporate communications, and IT departments have a vested interest in developing and promoting organizational copyright policies.

Legal

Representation from the legal department is invaluable in writing a copyright policy. Your lawyer(s) can interpret copyright law as it applies to your particular organization. For example, fair use practices may apply differently to academic, not-for-profit, and corporate entities. Those nuances must be understood and addressed for your specific environment. Legal counsel may need to defend the organizational copyright policy if there is any hint of noncompliance or abuse—another reason for them to be involved in setting policy.

Human Resources

The human resources department should be involved in establishing copyright policy for at least two reasons: 

1) the organizational development part of human resources usually administers training and distance learning programs—many of which are now delivered online or via the web—thus having copyright implications, and 

2) employee handbooks typically spell out company expectations for how employees will respect copyrighted material. Illegal copying of software of other copyrighted materials may be cause for termination of employment. 

IT

As architects and guardians of the systems and pipelines through which digital content is distributed, IT personnel will have interesting perspectives on copyright because of their involvement in negotiating site licenses for software and because of their concerns about any downloading or distribution applications that tie up bandwidth. They can provide assistance in appropriate placement of copyright notices and with identification of authorized/unauthorized users of particular electronic products and services. Since users my call their IT contacts with questions about what copying is permitted and what is not, it is important for this department to be fully apprised of organizational copyright policies.

Corporate Communications, PR, Marketing

Corporate communications, public relations, and marketing departments are now potentially interested in an organizational copyright policy from the viewpoint of protecting their own intellectual property--material they make available at the corporate web site. The corporate site may describe proprietary services or may include product pamphlets that the organization does not want to be clipped and used in any way that misrepresents the company/product or is damaging to the corporate image. As digital content publishers, these departments have a heightened awareness of copyright. In addition to communicating that material at the corporate web site is protected by copyright, they may be interested in some of the digital rights management programs designed to prevent unauthorized reproduction of documents.

How can these groups work together to ensure that the organization’s copyright policy is highly visible, that employees understand the policy, and that the organization does not risk lawsuits from owners and publishers of print and electronic services and products? Some suggestions include:

· Publication of a straightforward, easy-to-understand, organizational policy regarding copyright

· Reminders about copyright policy in brochures distributed by the Info Center

· Online notices about copyright at the Info Center’s home page (and at the home page of any other department acquiring and using copyrighted materials)

· Periodic reminders in publications distributed to employees

· Reminders about copyright and redistribution rights in the launch of any new electronic services and products

· Copyright notices at photocopy machines
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